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DUTCHER’S MCKAY BAY ACCESS SITE IMPROVEMENT PROJECT

The Chippewa Ottawa Resource Authority (CORA) is comprised of the elected tribal chairmen and the elected conservation committee chairmen of the five 1836 Treaty fishing tribes of northern Michigan. These Tribes are the Bay Mills Indian Community, the Grand Traverse Band of Ottawa and Chippewa Indians, the Little River Band of Ottawa Indians, the Little Traverse Bay Bands of Odawa Indians, and the Sault Ste. Marie Tribe of Chippewa Indians.

The CORA is chartered by the member tribes as an arm of the respective tribes and as mandated by the Federal District Court under the 2000 Consent Decree. As such, the CORA has the special status as a tax exempt entity with the same privileges and powers as the tribes enjoy. The CORA is a public entity authorized under federal Indian Law. The Chippewa Ottawa Resource Authority’s “Employee Identification Number;” is 38-3568787, date of notice is 12-20-2000, and the number of notice is CP 575 A. The Indian Tribal Governmental Tax Status Act (codified as 26 U.S.C. sec. 7871) provides the same tax treatment under the Internal Revenue Code for an Indian tribe as is accorded a State.

The CORA is organized to coordinate the efforts to defend, promote and protect the 1836 Treaty Rights resources of the member tribes. The CORA is the management authority for the fishery resource and coordinates tribal programs in resource conservation, protection, and enhancement. These “essential governmental functions” are a responsibility of CORA under the “2000 Consent Decree”.

The CORA is responsible for the enforcement of conservation and management laws, and is responsible for fishery enhancement activities mandated by Judge Enslen’s 2000 Federal District Court “Agreement for Entry of Consent Order”. The CORA participates with the State of Michigan and the U.S. Government in the implementation of the “Consent Decree”.

The proposed “Dutcher’s McKay Bay Access Site Improvement Project” is the only inter-tribal fishing access site proposal being submitted to the Great Lakes Fishery Trust. This project was brought before the CORA board of directors at it’s July 2001 meeting. The CORA board did not make a commitment of funds for this project and requested that the Resource Developer look for funding. At a meeting of the “Great Lakes Resource Committee” (G.L.R.C.) on September 27, 2001 the CORA member tribes were informed that the Great Lakes Fishery Trust has requested a full proposal on the “Dutcher’s McKay Bay Access Site Improvement Project”. At this meeting the G.L.R.C. (a committee of the whole for CORA) stated there were no dollars available for this project. In-kind dollars in the form of staff time will be necessary to complete the project and will be provided by CORA.

DESCRIPTION OF PROJECT

The Great Lakes Fishery Trust (GLFT) strategic goals for great lakes fishing access; 2020 goal: Significantly increase Great Lakes fisheries access, specifically shore-based angling and tribal fishing. This access site enhancement project will address objective number 2 of the first priority.

This access site enhancement project will erect the steel walls, floating piers, stone rip rap, and launch ramp for the tribally owned McKay Bay mooring facility. The amount of funding needed for this project is $195,782.00 to meet the quote of the lowest bidder on the project. The project is expected to take less than ninety (90) days to complete.

The work is needed to maintain a tribal mooring facility in northern Lake Huron that is both a safe harbor and launch facility. This facility is a major mooring site for tribal fishers located out of the Sault Ste. Marie Tribe of Chippewa Indians and the Bay Mills Indian Community. It is also a major access site to the waters of northern Lake Huron. Additionally, tribal fishing assessment work is conducted in the waters of northern Lake Huron from this site, as well as, lake trout enhancement activities. The improvements to this site are expected to result in an improved mooring site, a new launch ramp and a safer boating facility. The ongoing activities that will be affected by the improvement of this site are better and safer access to northern Lake Huron.

PROJECT COMPLETION SCHEDULE REPORT

Per most recent discussions with M.C.M. Marine, Inc. President Darwin J. McCoy, the project will be started approximately April 15, 2002 and will last an estimated seventy-one (71) days. The completion date of the project is expected be before the end of June 2002. This time line was extended to May 31, 2003 and approved by GLFT on January 9, 2003. 

Task 1, “Mobilization and Demobilization”, This task is expected to take four (4) days to complete and cost five ($5,000.00) thousand dollars.  

Task 1 completed, “Mobilization”, is the process of getting supplies, materials, equipment and personnel to the site. “Demobilization”, is the process of removing the equipment and personnel from the site. 
Task 2, “Site Preparation”, This task is expected to take two (2) days to complete and cost two ($2,800.00) thousand eight hundred dollars.

Task 2 completed, “Site Preparation”, this was the process of getting the site ready for setting and driving pilings. It required that some of the old crib dock (wood bulkhead), stone, and pilings be removed. It also required the cutting of wood and a concrete slab where the new bulkhead was placed.

Task 3, “Set and Drive Piling, Miscellaneous Material”, This task is expected to take thirty (30) days to complete and cost one hundred fifteen ($115,000.00) thousand dollars.

Task 3 completed, “Set and Drive Piling, Miscellaneous Material”, this was the placement of the new bulkhead with steel sheet piling, steel ties; dredging of excess material and its placement behind new bulkhead.

Task 4, “Set Docks”, This task is expected to take four (4) days to complete and cost twenty-eight ($28,000.00) thousand dollars.

Task 4 completed, “Set Docks”, the new prefabricated floating docks were set and installed at the site, as well as, the placement of steel mooring piles between docks.

Task 5, “Fabricate and Install Boat Ramp”, This task is expected to take twelve (12) days to complete and cost eighteen ($18,782.00) thousand seven hundred eighty-two dollars.

Task 5 completed, “Fabricate and Install Boat Ramp”, the fabrication and dredging for a new 80’ x 20’ launch ramp and placement of ramp (concrete planks) was completed.

Task 6, “Miscellaneous and Dredging”, This task is expected to take seven (7) days to complete and cost seven ($7,200.00) thousand two hundred dollars.

Task 6 completed, “Miscellaneous and Dredging”, the dredging of 300 cubic yards of material around the north side and placement behind the bulkhead was completed.

Task 7, “Placement of Stone Riprap”, This task is expected to take seven (7) days to complete and cost twelve ($12,000.00) thousand dollars.

Task 7 completed, “Placement of Stone Riprap”, there is placement of stone riprap from the end of the steel sheet pilings to the shore property line on the south side and from the end of the steel sheet piling to the launch ramp on the north side.

Task 8, “Fabricate and install Vaulted Toilet”, This task is expected to take five (5) days to complete and at a cost of seven ($7,000.00) thousand dollars. (Denied under original funding).

Task 8 completed, “Fabricate and install Vaulted Toilet”, the vaulted toilet is in place at the site. 

In September 2002, Project Number 2001.215 Project Name: Dutcher’s McKay Bay Access Site Improvement Project was granted an Amendment which outlines additional project elements including replacement of electrical lighting and receptacles and placement of sheet piling cap, WF beam, A vault toilet, and additional gravel for parking.

Amended Task 9, “400’ of 8” x 21# WF Beam”, This task would be completed with the installation of the sheet piling at a cost of two ($2,491.56) thousand four hundred ninety-one and 56/100 dollars.

Amended Task 9 completed, “400’ of 8” x 21# WF Beam”, these steel sheet wall tie backs are in place on the bulkhead. 

Amended Task 10, “442’ of Custom Cap”, This task would be completed with the installation of the sheet piling at a cost of eight ($8,631.00) thousand six hundred thirty-one dollars.

Amended Task 10 completed, “442’ of Custom Cap”, is in place around steel sheet piling at the site.

Amended Task 11, “100’ x 120’ x 4” Base Parking Lot”, This task would be completed with the placement of the rip rap at a cost of two ($2,000.00) thousand dollars.

Amended Task 11 completed, “100’ x 120’ x 4” Base Parking Lot”, gravel is in place.

Amended Task 12, “100 Amp Electrical Service”, This task would be completed with the installation of the sheet piling at a cost of nine ($9,725.00) thousand seven hundred twenty-five dollars.

Amended Task 12 completed, “100 Amp Electrical Service”, two 25’ light poles with 400 watt Metal halide lamps are in place and electrical service completed per drawing dated 05-24-02.
MEETING FUNDING CRITERIA

The measurable outcomes of this access site project are; the placement of steel sheet piling around the mooring / docking facility; the placement of a small boat launch ramp; the dredging of the mooring / launch area; the placement of stone riprap; the placement of floating finger piers and the installation of a vaulted toilet. All of these items are completed.

Attachments:

1.
“Bay Mills News”, Tribal Fishing, June 2002, volume 5, No.3, page 4 – “Improvements to McKay Bay Underway”

2. 
McKay Bay Photographs, 17 each, 4 x 6

3.
CD: McKay Bay, a). Final Report; b). digital Photographs, JPEG format

4. 
Great Lake Fishery Trust, Statement of Expenses form
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